


Who are we? 

IDEP Foundation is a local NGO that established in Bali, Indonesia as a response to the 
economic crisis. IDEP came with offering training in Permaculture, a sustainable agricultural 
method that is less dependent on external input. 
 

What we do? 

IDEP develops and delivers training, community programs and media about sustainable 
development through Permaculture, and community-based disaster management. IDEP 
deliver training in local communities and schools as well as to government and non-
government organizations. The strategy that we are using is to use media as a tool to deliver 
the knowledge to community. Our media include films, educational resources, booklets, 
manuals, board games, kids activity books, poster and also campaigns.  
Our training is about more than just conveying information. Our partners and we work 
directly with communities to maintain on-going disaster management and sustainable 
development projects.  
 

VISION & MISSION 

Live in Harmony with Nature through 

• Strengthening community resilience 
‘Helping People to Help Themselves’, built community resilience through demonstration, 
community assistance and advocacy, training related to sustainable agriculture and 
disaster risk reduction. 

• Preservation of the environment 
Supporting communities and environment itself to build sustainability living and 
community resilience. 

 
Sustainability – Focus to community – Active without violence –  

Non-Partisan – Natural harmony – Independence – Effective 





Description  

 

  In recent years IDEP has been successfully cooperating with 30 farmers located in 
Bangli, Gianyar and Karangasem Regency and also 1 state prison of Bangli. This program aims to 
empower local farmers communities by delivering sustainable agriculture trainings and 
generate a fair income from seeds production and livestock. Beneficiaries benefit from the 
Biogas by providing sustainable energy for the households and from the compost resulted from 
the Biogas to further rehabilitation of the soil on their land and provide the best seeds. In 2015, 
we are replicating the cooperation with 20 more farmers in Buleleng regency, for duration of 12 
months project.  
 
Key Activities 

 

• Socialization meeting will be conducted in order to identify community members highly 
motivated in taking part in this project. 

• Identified farmers will take part in trainings on Introduction to Permaculture, Organic 
composting and Soil rehabilitation, Integrated pest management, Seed saving, 
Sustainable Household and alternative energy (Bio-gas for the household with waste 
management elements) 

• Participants will be assisted in developing an organic home garden and will be provided 
with the initial funds for basic infrastructure and livestock 

• TOT training - training of trainers will be conducted for some of the participants to 
become trainers for a larger community and spread the awareness and skills as much as 
the organic seeds. 

• Beneficiaries will be provided with home bio-gas reactors and will start to use clean 
renewable energy in the form of gas for the stove and electricity. 

• Farmers will produce organic seeds in their home garden. IDEP will conduct quality 
control, monitoring and will provide assistance and guidance. IDEP will become the main 
buyer of the seeds and will sell the packed product on the market. 
 

Outcomes 

 

• Buleleng farmers are empowered with organic agriculture and sustainable resource 
management skills. 

• Increase the community’s income, awareness on how to reduce costs by producing in 
house, organically and use biogas energy.  

• The whole community of Bali is positively effected by the development of a replicable 
sustainable module that can widespread through seed propagation, trainings, and 
awareness campaigns and more simply but not less effective, through word of mouth. 

SEED SAVING AND SUSTAINABLE 

ENERGY IN NORTH BALI 

BULELENG, BALI 

12 MONTHS 





ENVIRONMENT RESTORATION IN 

FIVE CRITICAL AREAS ACROSS 

INDONESIA 

SURABAYA, PADANG, LAMPUNG, MAKASSAR, LOMBOK 

6 MONTHS 

Description 

 

 This project will be implement in 5 target areas: Surabaya, Padang, Lampung, Makassar and 
Lombok. This project will be support by local government and community group. Action that will 
lead to the restoration of critical areas in Indonesia has started. The 5 target areas –listed above– are 
in need of a sustainable restoration and a protection plan. The causes of environment disruption and 
habitat loss, like pollution, urban development and exploitation of natural resource cannot be 
stopped. Therefore it is very important to keep planting and producing seedlings locally and raise 
awareness among the population. 
 A minimum of 120,000 trees will be planted in the critical areas. Mangrove planting on the 
eastern shore line of Surabaya and tree planting in the other cities have not only contributed to the 
disaster reduction, but have also made the local communities aware of natural disaster risk and the 
importance of preserving the local natural resources to prevent land slide, flood, drought, and 
protect their homes and lives against natural disasters that cannot be prevented like earthquakes and 
tsunami.  
 
Key Activities 

 

• Assessment and identification of the planting plot 
• Socialization meetings with stakeholders 

• Nursery development and maintenance through training in each location 
• Information center development in mangrove planting areas 

• Community nursery development implementation in each planting location 
• Seedling procurement from local providers for each area 

• Initial planting of mangrove and or productive tree seedlings 
• Effective planting of 120,000 mangrove, bamboo or productive trees 

 
Outcomes 

 

• Encourage cooperation between communities, government and private sectors for the 
conservation of natural habitat, 

• Reduce natural disaster risk in 5 locations across Indonesia severely deforested   

• Increase economic opportunities of local community groups by improving the natural 
resources available in the surrounding area  

 





SCHOOL BASED EFFECTIVE WASTE 

MANAGEMENT PROJECT TO 

REDUCE VULNERABILITY FROM 

WATER-BORNE DISEASE 

DENPASAR, BALI 

12 MONTHS 
Description 

 

 This project will focus its work in 5 schools located in slum areas. Most students (over 
populated), receive little support from the government and have no or an insufficient sanitation 
system. The target area will be in urban Denpasar. Denpasar City Final Report on Sanitation shows 
that the rank of patients with diarrhoea has increased and Sanglah hospital ranked diarrhoea in 
second position after Dengue. Most of the patients are children. Infants are exposed to unhealthy 
food, uncontrolled food consumption and bad sanitation. Higher potential of environmental health 
risks in urban area is merely due to lack of health and hygiene system in schools, basic 
infrastructure and facilities as well as the absence of school regulation regarding sanitation and 
waste management. This program is aimed to increase the capacity of school communities to 
manage solid and liquid waste to reduce the threat and the risk of contracting diseases caused by 
waste water and garbage. Also development of educational health and sanitation programs in 
schools through solid and liquid waste management and curriculum development will be done. 

Key activities 

 

• Internal planning and project socialization to relevant stakeholders (schools, local 
governments, representative partners) 

• Training and workshop on waste management, sanitation, integrating water and 
sanitation, and waste management issues in schools curriculum and regulation 

• Environmental awareness raising workshop with local communities in school area to 
develop mutual working relationship in addressing local environmental issues 

• Delivering educational media, film screening, school gardening, making recycled paper 
and waste separation, conducting school event and establishment of students workgroup 

• Developing Environmental friendly waste management facilities such as Waster Water 
Treatment (WWT) and organic garden to support WWT.  

• Monitoring and evaluation workshop on Sharing and Learning experiences from the 
project and defining sustainability strategies for schools. 

 

Outcomes 

 

•

•





URBAN FORESTRY CONSERVATION 

THROUGH PRODUCTIVE TREE 

PLANTING AND BALINESE LOCAL 

TREE PRESERVATION 

NINE REGENCIES IN BALI 

12 MONTHS 

Description 

 

Bali Province has an increased growth number of 1.46% per year, resulted in an average 
density of up to 690 people per square kilometer. Most of the population lives in urban areas (60,2 %) 
and the rest in rural areas. The density in urban areas creates new challenges such as land 
conversion from open space area into residency. More often open space is used for urban 
construction and important urban forest areas are decreasing. The importance of urban forest areas 
lies in the supply of good air condition and filtering of air pollution, whilst urban areas actually lack 
good air and suffer air pollution. 
 Last but not least, urban forest area is very important as a public space for the community for 
social and cultural activities. Urban forest areas have local and rare plant as heritage of its rich 
nature. Balinese people also need more knowledge about the biodiversity of their local plants, so this 
urban forest area will be a museum of Balinese local plants. The high diversity of Balinese local plant 
is an added value for the culture and heritage of this island. According to the City Mapping Plan, 
every city need to have 30% of green area but in reality, Bali only has 23%. This number is even 
decreasing and land conversion is increasing. One of the solution that we propose is to preserve the 
urban forest area through planting productive trees and at the same time, preserving Balinese local 
plant. 
 

Key Activity  

 

• Assessment and identifying the area 
• Coordination with Government, Stakeholder and Community Group 

• Socialization and meeting 
• Training and Mapping 

• Develop nursery and collecting seeds or seedling 
• Planting, maintaining 
• Monitoring, and evaluation 

 
Outcomes 

 

• Availability of seedlings that is appropriate with urban condition and need  
• Availability of productive urban forestry area 

• Availability of green open spaces as a water catchment areas 

• Raising communities awareness about the importance of urban forestry area, especially young 
generation 

 





Environmental Friendly and 

Disaster Safe Housing for Poor 

Communities in Bali 

Bangli and Karangasem, Bali 

12 months 

 
Description 

 

 Bali is one of the most populated islands in Indonesia and one of the major disaster prone 
area in the country. While the island’s popularity has grown tremendously among tourist, 
infrastructure and housing for the Balinese people have struggled to keep up. Recognizing this 
problem, the Governor of Bali has sought assistance from the private sector community by 
launching a program with the aim of improving housing for several thousand low income families 
living in the poorest districts of Bali, within those areas least effected by the income of tourism 
business.  
 IDEP Foundation proposes to support the construction of several houses within the 
framework of the Governor’s plan and in addition, to develop a training module for other 
companies to replicate when building or repairing housing for low income families. 45 families 
among the poorest in the community have been identified and approached. Those are families 
with no income, or with income below poverty line, without a proper house. Those families have 
built environmentally friendly and disaster safe houses. Unfinished houses, built with good quality 
material and specific techniques that make fundaments stronger and safer in the event of 
earthquake. This community also trained and developed sustainable family garden to fulfill their 
household food needs. 
 
Key Activities  

 

• Capacity building and awareness raising through trainings.  

• Risk mapping of the village and establish an evacuation plan and standard operational 
procedures of specific hazard 

• Establish a community disaster management groups (CDMG) 
• Conduct a simulation for earthquake and tsunami response  

• Establish a local Disaster Management Agencies and Disaster Crisis Center including capacity 
building related to Disaster Management and Risk Reduction 

• Plant 1,000 trees as a Disaster Risk Reduction activities 
• Distributing media campaign to raising awareness on Disaster Preparedness 
 
Outcomes 

 

• Raise awareness among local communities and institutions about the importance of disaster 
preparedness and earthquake safe house building 

• Develop a module for construction of environmentally friendly and earthquake-resistant 
houses that can be used as a reference for the development of similar initiatives in other 
disaster prone areas in Bali and Indonesia 

• Building capacities among local poor communities, both in term of earthquake-resistant house 
construction and sustainable agriculture as a form of alternative income for families that live 
below the poverty rate 




